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Compensation Data Request 

 
Subject to an executed Non-Disclosure Agreement we request partner 
compensation information to be uploaded to the designated Dropbox or file share 
site in an Excel worksheet for our review. 
 
You are welcome to provide your annual “compensation workbook” used by 
Finance and/or the Compensation/Management Committee in addition to the data 
requested below. 
 
You are also welcome to provide a larger extract that includes client and matter 
data from which we can extrapolate the data requested below. 
 
We request an Excel worksheet to contain the following fields for each of 3-5 
compensation years: 
 
Demographics (across all years): 

Ø Partner last name 
Ø Partner first name 
Ø Partner status (equity, non-equity/income, senior, etc.) 
Ø DOB year 
Ø Year hired 
Ø Year made Partner 
Ø Gender 
Ø Title (for management role) 
Ø Office 
Ø Practice group 
Ø Industry group 

 
Working Credit (for each year): 

Ø Standard rate 
Ø Billed rate 
Ø Hours worked 
Ø Fees billed 
Ø Fees received 

 
Responsible Credit (for each year): 

Ø Fees billed as responsible partner 
Ø Fees billed as responsible partner but worked by other partners 
Ø Fees billed as responsible partner but worked by non-partners 
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Origination Credit (for each year): 

Ø Fees billed as originating partner 
 
Compensation (as applicable): 

Ø Points 
Ø Salary/Draw 
Ø Performance bonus 
Ø Profit share 
Ø Management stipend 
Ø Other exception 
Ø FTE value (e.g., reduced year due to maternity leave) 
Ø Total compensation awarded  

 
 
Also, where possible please provide a separate Excel worksheet listing the following 
for each partner for each compensation year: 
 

Ø Write-down value and reason codes (billing realization) 
Ø Write-off value and reason codes (collection realization) 
Ø Non-billable hours and reason codes 

 
Also, where possible please provide a separate Excel worksheet listing the following: 

Ø Import/export by office 
Ø Import/export by practice group  

 
 
Also, we’re interested in understanding the firm’s approach to calculating 
timekeeper profitability. Please provide a separate Excel worksheet listing the 
following for each partner for each compensation year: 

 
Ø Overhead allocation 
Ø Benefits allocation 
Ø Profit margin (calculated using the above, or otherwise derived) 

 
 
Finally, we’re interested in other measures of profitability. Please provide a separate 
worksheet listing the following for each compensation year: 

Ø Profit margin by office 
Ø Profit margin by practice group 
Ø Profit margin by industry group 

 
 


